Michigan International Camporee 2008
Steering Committee Agenda
Sunday, July 13, 2008 at Asbury United Methodist Church at 7:00 PM

I. Welcome - Self-introductions by everyone
Il. Current status of progress on MIC 2008

A. CURRENT MIC 2008 CAMPSITE HOSTING AND YOUTH IN CAMPSITE NUMBERS
(International contingents are shown as Scouts + leaders + staff to reflect hosting requirements)

ALGONQUIN

Host unit - Troop 128 Almont 14 Scouts

Out-of-state - Troop 73 New York 10 Scout

Total US Scouts = 24

Current hosting assignment = Ireland 7+2+1 + Taiwan 8+2+0 = 15+4+1 = 20
Total Scouts 24 + 15 = 39

BLACKFOOT

Host unit - Troop 740 Garden City 13 Scouts

Canadian unit - 45" Windsor 9 Scouts

Total US/Canadian Scouts = 22

Current hosting assignment = Australia 8+3+2 + Uganda 1+2+2 = 9+5+4
Also in campsite troop = Saudi Arabia 8+2+0

Total Scouts 22 +9 + 8 = 39

CHIPPEWA

Host unit - Troop 316 Lansing Home School 17 Scouts

Out of state units - Troop 352 lllinois 8 Scouts

Total US Scouts = 25

Current hosting assignment = England (Cumbria) 16+3+0 = 19
Total Scouts =25 + 16 = 41

DELAWARE

Host unit - Crew 39 Attica 8 Venturers

Out-of-state unit Troop 1570 Virginia 11 Scouts + Crew 422 Georgia 8 Venturers
Total US Scouts/Venturers = 27

Current hosting assignment = Hungary 5+2+3 + Jordan 8+3+0 + Taiwan 8+1+0 = 30
Total Scouts/Venturers = 27 + 21 = 48

ERIE

Host units - Troop 164 Okemos 7 Scouts + Troop 109 Okemos 2 Scouts + Troop 2 East Lansing 4 Scouts
=13 Scouts

Out-of-state unit Troop 20 Wisconsin 8 Scouts

Total US Scouts = 21

Current hosting assignment = Argentina 5+1+0 + Austria 2+3+7 + Mexico 11+2+1 = 33

Total Scouts =21 + 18 = 39

FOX

Host units = Troop 294 St. Clair 10 Scouts

Out-of-state units + Troop 196 Connecticut 8 Scouts + Troop 133 Indiana 6 Scouts
Total US Scouts = 24

Current hosting assignment = Kenya 1+2+3 + Honduras 8+3+0 = 9+5+3

Total Scouts =24 + 9 = 33

HURON

Host units = Troop 205 Laingsburg 9 Scouts/Venturers (including 2 female Venturers from Okemos Crew
117) + Troop 299 Lansing 6 Scouts = 15 Scouts/Venturers

Out-of-state unit Troop 61 Kansas 8 Scouts

Total US Scouts/Venturers = 23

Current hosting assignment = Denmark 8+2+0 + Trinidad 8+2+0 = 20

Total Scouts/Venturers = 23 + 16 = 39



IROQUOIS

Host units - Troop 63 Williamston 10-11 Scouts + (Troop 457, Saline + Troop 566, Carleton + Troop 632,
Tecumseh) 11 Scouts = 21-22 Scouts

Out-of-state Troop 241 California 8 Scouts

Total US Scouts = 29-30

Current hosting assignment = Costa Rica 7+2+2 + Isle of Man 11+3+3 = 28

Total Scouts = 29-30 + 18 = 47-48

MOHAWK

Host unit - Troop 180 East Lansing 14 Scouts

Out-of-state unit Troop 405 Pennsylvania 8 Scouts

Total US Scouts = 22

Current hosting assignment = Denmark 9+2+0 + Trinidad 8+2+0 + Kazakhstan 6+2+0 = 29
Total Scouts =22 + 23 =45

OTTAWA

Host unit - Troop 77 DeWitt 13 Scouts

Out-of-state unit Troop 11 North Carolina 10 Scouts

Total US Scouts = 23

Current hosting assignment = England (Essex) 12+4+0 + Ghana 4+1+0 = 16+5+0
Total Scouts =23 + 16 = 39

POTAWATOMI

Host unit - Troop 141 Mason 13 Scouts

Out-of-state unit Troop 176 Louisiana 10 Scouts

Total US Scouts = 23

Current hosting assignment = Curacao 8+2+?/8 + Korea 8+2+0 = 20+4+ ?
Total Scouts =23 + 16 = 39

BADEN-POWELL

Host units - Troop 43 Dimondale 6 Scouts + Troop 52 Eaton Rapids 6 Scouts + Crew 52 Eaton Rapids 6
Venturers = 18 Scouts/Venturers

Out-of-state patrol = Troop/Crew 257 Ohio 8 Scouts/Venturers

Total US Scouts/Venturers = 26

Current hosting assignment = Belize = 8+2+2 + Czech Republic 3+2+1 + Curacao 8+2+?7/8 = 23 +6+?
Total Scouts/Venturers =26 + 19 =43

Possibility of hiring 50 passenger Dean school buses for trips to and from Northwoods - Some campsite
troops have already done this - From Ted Ferris “school bus: cost - $52/hour - larger bus holds 50 and
luggage. Need to plan on 7 hours = $364. Down time (non-driving) is 32.50/hour. Kim handles booking.”
Transportation of International Service Team members to and from Northwoods

Transportation of 10 Hondurans and 14 Mexicans to Detroit Metro very early Sunday

Korea contingent Sunday afternoon departure from Detroit Metro

Plans for Sunday overnight in Garden City with Troop 740

Assistance with Pre-MIC and Post-MIC trips by international contingents

APPLICATIONS, FORMS, AND PAYMENTS STATUS FOR STAFF, UNIT LEADERS, AND YOUTH AND
FOLLOW-UP

OPTIMUM STAFF ARRIVAL TIME AT NORTHWOODS
B. TROOP OPERATIONS

B1. COMMUNICATIONS BETWEEN HOST UNITS, OUT-OF-STATE/CANADIAN UNITS,
INTERNATIONAL CONTINGENTS, AND COMMISSIONERS

B2. HOME STAY WEEK



Tour permit requirements for home stay week activities with host unit Scouts/Venturers and International
Scouts

Procedure if sickness or injury of international Scout or leader during home stay week
Email to international@micamporee.org to confirm arrival or departure of international contingent
B3. GROUP ACTIVITIES FOR MIC HOME STAY WEEK

Tuesday, July 22 - Lake Lansing Park

PERFORMANCES - Begin at 6:00 PM - Strict limits on time - Speaker system provided by park
PARKING - Field next to parking lot available for over flow parking

MIC CAMPSITE TROOP PICNICS

PUBLICIZING SPONSORS

SAILING OPPORTUNITY

DRESS FOR SCOUTS AT DIFFERENT TIMES OF THE DAY

FLAG DISPLAY?

TV/RADIO/NEWSPAPER COVERAGE

Thursday, July 24 - Cedar Point trip - Cost = $52 per person including charter coach - Detailed
arrangements - Allocation of spaces for host unit Scouts, families, and friends - Current signup - Coach
only cost for those with season passes - Possibility of opening extra seats to Michigan Scouts and adults
going to Soak City - Procedure to collect money for international contingents

B4. Troop Operations Staffing Needs - Plan to follow up
C. PROGRAM
C1. DAILY PROGRAM

Detailed information on each program area - where the area will be located - who will be in charge - who
will be on the staff - how they are communicating with each other - describe the plan for what will happen
when a troop arrives at the program area and how they rotate around the activities - what supplies are
needed - are there additional staffing needs?

1. Handicraft (+ Lead Figure Making) - Supplies needed - Transition from NR to MIC

2. Initiative Games - Two troops each send two patrols

3. Native American Lore - Just found out - Eva and her family cannot come - need new staff or change in
program

4. Scoutcraft (cooking, pioneering, etc.) - Supplies needed - Transition from NR to MIC

5. Rifle River Tube Trip - Transportation to and from the river for our large campsite troops? - Do we have
enough tubes and life jackets for our campsite troops?

6. Shooting Sports A (Archery, Air Rifle, Paintball targets) - Transition from NR to MIC - Finding out from
John Snyder what supplies we will need for target paintball - Working with Jim Bennett at Dick’s and
Steve Trecha to secure those supplies

7. Shooting Sports B (.22 Rifle, Black Powder, Shotgun) — Supplies needed - Transition from NR to MIC
8. Team Games - Two troops each send two patrols to play against each other.

9-10. Waterfront (Swimming, Rowing, Canoeing) - Two troops at a time - Each troop goes twice -
Transition from NR to MIC

11. Service to Northwoods - Supplies needed

12. Global Scouting - Program on Antarctica trip by Curacao Scout — supplies needed

Continued need to recruit - Northwoods Summer Camp Staff - Shooting Sports - Service to Northwoods

C2. EVENING AND WEEKEND PROGRAMS - Kristen Ball and Jim Pickard - Opening Ceremony -
International Night - Powwow (Because Eva and her family can’t come, the Pow wow needs a new plan) -
Kwahadi Dancers (possible 2:30 to 4:30 session - logistics and changing area) - International Festival
Day - Religious Services (now Catholic Mass and Interfaith Services at different times) - Closing
Ceremony - Closing Campfire - visit by “B-P” (Hal Yokum of Oklahoma)

C3. OPPORTUNITIES TO INVITE GUESTS - Sunday opening ceremony, Tuesday international night
(Executive Board coach from Dean — additional passengers), Thursday Kwahadi Dancers



C4. Program Staffing Needs - Plan to follow up

D. ADMINISTRATION

D1. INCOME - PROCEDURE TO FOLLOW UP ON LATE PAYMENTS - CURRENT STATUS

D2. MIC PARTICIPANT HANDBOOK

D3. GETTING STAFF INFO TO STAFF WHO WERE NOT AT NR PLANNING WEEKEND

D4. CAMPOREE CHECK-IN AND CHECK-OUT PROCEDURE FOR PARTICIPANTS AND STAFF

D5. TRADING POST OPERATIONS - All orders are in - Continued opportunity to pre-order non-special
order items — Early week limit of non-Chief Okemos council shoulder patches - Possible delivery of pre-
orders to Lake Lansing Park Tuesday, July 22

D7. POSTAGE STAMPS WITH MIC LOGO - How many to order - Envelopes?

D8. VISITORS DAY PROMOTION AND APPLICATION RECEIPT PROCEDURE

D9. SPONSORSHIPS, FUNDING, AND PROMOTION

a. Sponsorship, Funding Raising and Promotions Team led by Steve Trecha

b. Promotions through regular press releases and media contacts

c. Use of additional photos/ video from MIC 2004 to promote the MIC 2008 on the web; MIC promo and
fund raising chat-sites, You-tube - Wikipedia page and photos online

d. Expanding the MIC 2008 website to add sponsors link, MIC donation page, more images

e. Possible sponsorship for items that would help both MIC and NR, e.g. speakers and lighting at
campfire bowl

f. Approaching businesses; (business mail and email solicitations, with direct sponsorships)

g. Final opportunity - specific activity areas material and supplies needs (these can become direct
sponsorship opportunities)

h. Posters for Lake Lansing and Northwoods - What do we want? Which should be laminated at MIC
cost?

i. Thank you plaques with contingent leader signatures - perhaps also for international contingents

D10. Live web feeds and posting of MIC photos and video on the web during the event - Donation by M33
Net Access - report of MIC2008ontheweb Team

D11. CAMP NEWSPAPER - Arrangements for printing copies at Northwoods and posting on the web
D12. Administration Staffing Needs - Plan to follow up

E. PHYSICAL ARRANGEMENTS

F1. Progress on Northwoods projects

F2. Campsite meal numbers and special diet needs for Physical Arrangements
F3. Staff special diet needs for Physical Arrangements

F4. Needs for campfire bowl! - Speaker system? Lighting?

F5. Flagpoles on parade ground

F6. Moving picnic tables from Beard, Boone and Carson and equalizing number
F7. New frame in NR dining hall for MIC patches?

F8. Other Physical Arrangements Topics

F9. Physical Arrangements Staffing Needs - Plan to follow up



