Michigan International Camporee 2008
Steering Committee Meeting
September 9, 2007

I. Welcome - Self-introductions by everyone
[I. Current status of progress on MIC 2008

A. CONFIRMED DATES = July 27 - August 3, 2008 - Coordination with NR Summer Camp
Schedule and with campsite reservations for NR summer camp, 2009 - NR-MIC Transition
Plans

B. CONFIRMED FEE STRUCTURE
C. MIC 2008 CURRENT REGISTRATIONS

C1. INTERNATIONAL

Applications Received and Invitations sent by International Division BSA (19) - Australia, China
(Taiwan), Costa Rica, England (Cumbria), England (Essex), Honduras, Hungary, Ireland,
Isle of Man, Jamaica, Jordan, Kenya, Korea, Mexico, Netherlands Antilles Slovakia,
Slovenia, Trinidad & Tobago, Uganda (Bold = joined yahoo group)

Interested, we will learn more soon (16) - Argentina, Austria, Belize, Czech Republic, Egypt,
Finland, France, Greece, Kazakhstan, New Zealand, Mongolia, Norway, Peru, Romania, Saudi
Arabia, Sweden

Current (9/11/07) membership in MIC 2008 international contingents yahoo group = Australia,
China (Taiwan), Costa Rica, England (Cumbria), England (Essex) (2), Honduras, Hungary (3),
Ireland, Isle of Man (2), Jamaica, Kazakhstan, Kenya (2), Mexico, Slovakia, Slovenia, Trinidad &
Tobago, US (3 - Bruce McCrea, Thom McGraw, lan Woodward (former Peace Corps volunteer
in Kazakhstan))

At our request, International Division BSA has now sent an invitation to Kazakhstan. They
become number 20 on the above list.

C2. MICHIGAN HOST UNITS

Troop 2, Chief Okemos Council, East Lansing, Troop 43, Chief Okemos Council, Dimondale,
Troop 52, Chief Okemos Council, Eaton Rapids, Troop 63, Chief Okemos Council, Williamston,
Troop 77, Chief Okemos Council, DeWitt, Troop 128, Tall Pine Council, Almont, Troop 164,
Chief Okemos Council, Okemos, Troop 180, Chief Okemos Council, East Lansing, Troop 205,
Tall Pine Council, Laingsburg, Troop 316, Chief Okemos Council, Troop 457, Great Sauk Trail
Council, Saline, Troop 632, Great Sauk Trail Council, Tecumseh, Troop 740, Detroit Area
Council, Garden City, Crew 39, Tall Pine Council, Attica, Crew 52, Chief Okemos Council,
Eaton Rapids

C3. OUT-OF-STATE UNITS + CANADIAN UNITS

Troop 241, Orange County Council, Orange CA, Troop/Crew 57, Gulf Ridge Council, Tampa FL,
Troop 352, W. D. Boyce Council, Edwards IL, Troop 133, Crossroads of America Council,
Indianapolis IN, Troop 61, Heart of America Council, Overland Park KS, Troop 42, Boston
Minuteman Council, Quincy MA, Troop 73, Westchester-Putnam Council, White Plains NY,
Troop 257, Muskingum Valley Council, Somerset OH, Troop 405, Greater Pittsburgh Council,
Baden PA, Troop 1570, National Capital Area Council, Herndon VA, 45th Windsor, Tri-Shores
Region, Windsor, Ontario

D. CAMPSITES WE WILL USE AND OUR MIC CAPACITY - 1-2 more out-of-state patrols? —
Message from Troop 41, Bay Village OH that traveled to Kazakhstan

The meeting approved setting 13 campsites as our MIC 2008 capacity. We will use every
Northwoods campsite except Dan Beard, which is too small for a MIC troop and Algonquin,



where the new cabins have taken up so much space that there is not room for an MIC troop.
That means we will use all 10 inpost campsites other than Algonquin and 3 outpost sites,
Baden-Powell, Dan Boone, and Kit Carson. Algonquin can be used for staff tent camping.

There are 11 out-of-state/Canadian patrols currently registered. The committee approved
inviting the first two out-of-state patrols on the waiting list, patrols from Troop 196 in Milford CT
and Troop 20 in Delafield WI, to fill those two spaces. Kristen followed up with those two troops
and they accepted the invitations. We will check into the Bay Village troop’s ability to be a host
troop for the Kazakhstan patrol. A notice will be placed on the web site stating that all out-of-
state/Canadian spaces are full and there is a waiting list.

We currently have approved host unit applications to fill 11%2 campsites and an estimated
attendance from our current international contingents to fill 12 campsites with the requests for
second patrols from China (Taiwan) and Korea that, combined, would fill another campsite. We
will probably overbook by 2 international patrols to allow for cancellation and plan to put one
extra international patrol in each of the largest 2 campsites if everyone shows up.

E. CONTINUED PROMOTION TO POTENTIAL HOST TROOPS/CREWS

Bruce will visit a Troop 299, St. Therese Church, meeting this Wednesday. Troop 141 Mason
will make a decision next week.

F. MIC PERMANENT WEB SITE www.micamporee.org - Change in web servers but not site
address - Possible links from Michigan council web sites? - Are there things at the Santa Clara
County Council High Sierra International Rendezvous site we should consider adding to our
MIC site? (Go to http://www.scccbsa.org/html/program/camping/rendezvous.html Link at “Local
Scouts and Leaders” and at “International Scouts and Leaders” and follow the links that are
there.)

A link to our MIC “Alcohol, Tobacco, and Health and Accident Insurance” policy and a
requirement that international contingents and IST members agree to follow that policy has
been added to the International Contingents and IST pages of the MIC web site.

G. POSSIBLE YAHOO USER GROUPS

Our first try with a yahoo user group, the one for international contingent leaders, has been a
great success. It was decided that we will establish a number of additional yahoo user groups
or listserves through our web site. In additional to the current international contingent group,
there will be groups for host troops (including campsite troop leaders and home stay
coordinators), out-of-state/Canadian contingents, staff, and steering committee. We will look
further into the possibility of groups for youth participants.

H. PROCEDURE FOR DEPOSITING PAYMENTS RECEIVED BY MIC AT CHIEF OKEMOS
COUNCIL OFFICE

These procedures were established by John Gardner and John Hogg soon after our last
meeting. Sheila Robbe will take the checks from our post office box to the council office.
Accounts have been created.

I. Procedures for MIC 2008 Expenditures
These will require purchase orders. Everyone needs to check with John Gardner before making

any commitment to spend MIC money. (In a division of responsibilities, Sheila Robbe will
handle MIC 2008 income while John Gardner will handle MIC 2008 expenses.)


http://www.scccbsa.org/html/program/camping/rendezvous.html
http://www.micamporee.org/

J. STAFF APPLICATION PROCEDURE - Application now “live” on web site - revised deadline -
How do we process information in database? - How do we process paper applications and
payments? - What is our procedure for acceptance/rejection and assignment to positions? -
Publicity - International Staff

New deadline for staff applications to be considered for all MIC positions = Nov. 1. Thom
McGraw will work with John Gardner and Sheila Robbe to get information from electronic
applications into a usable database for them. Sheila will process the paper applications and
payments as they arrive in the post office box. We will make decisions regarding
acceptance/rejection of staff applications and assignment to position in November. Decisions
about international staff applications will include the consideration of the availability of host
families.

K. CAMPSITE TROOP LEADER APPLICATION PROCEDURE - That application form is next
for web site - Targeted kick-off date - revised deadline

Revised deadline = Nov. 1
L. POSSIBLE TRANSPORTATION OF OUTPOST TROOPS TO/FROM SOME ACTIVITIES

It was reported that Tom Baker and Mike Stahl, who were not at the meeting, are working on
some possibilities.

M. SCHEDULE OF GROUP ACTIVITIES FOR MIC HOME STAY WEEK

Two options were discussed:

Option 1 - Afternoon activities at Lake Lansing Park South, picnic dinner at park, performance at
bandshell on Tuesday and Cedar Point on Thursday

Option 2 - Cedar Point on Wednesday and Afternoon activities at Lake Lansing Park South,
picnic dinner at park, performance at bandshell on Friday with the performance being part of the
park’s weekly Friday concert series

There were advantages and disadvantages to each. Allyse Anderson will follow up with the
Ingham County Parks people to confirm our options.

N. PROGRESS ON DESIGNS FOR PATCH AND COUNCIL STRIP

The inability to obtain copies of designs for patches for past MICs has slowed progress. Thom
McGraw will get designs from earlier MICs to the subcommittee.

O. STEERING COMMITTEE MEETING SCHEDULE - SET DATES FOR MEETINGS OF
CAMPSITE TROOP LEADERS AND HOME STAY COORDINATORS

Oct. 14, 2007 Nov. 11, 2007 Dec, 9, 2007 Jan. 13, 2008

Feb. 10, 2008 March 9, 2008 April 13, 2008

April 25-27, 2008 - MIC Planning Weekend at Northwoods - Are reservations confirmed?
May 18, 2008 June 15, 2008 July 13, 2008

Nov. 11, 2007 —Campsite troop leaders will be part of the meeting
March 9, 2008 - Campsite troop leaders + home stay coordinators will be part of the meeting

P. POSSIBLE VISIT BY KWAHADI DANCERS (The Advisor of the Kwahadi Dancers,
Venturing Crew 9 of Amarillo, Texas, has contacted me about a possible visit and performance
by their group at MIC 2008. Check out their web site at http://www.kwahadi.com/ If we invite
them, one possibility would be to have their performance replace the Youth Party following the
Powwow. There are also several other evenings where their performance might fit. Our only



cost would be dinner and breakfast for their group plus a place on the dining hall floor for them
to spread out their sleeping bags and pads overnight.)

The consensus was to invite the Kwahadi Dancers. That invitation was extended and accepted.
The Michigan International Camporee will be the first stop on the Summer 2008 Eastern Tour of
the Kwahadi Dancers with their Northwoods performance on Thursday evening, July 31.

Q. REQUEST FOR SCOUTER-RUN HAM RADIO AT MIC 2008
R. LOCATION OF ADMINISTRATION AREA, INTERNET CAFE, ETC.
S. PROGRESS ON NEW CABINS AND OTHER NORTHWOODS IMPROVEMENTS

Much work needs to be done. All adults involved with MIC are encouraged to participate in the
fall Northwoods Eager Beaver weekend the weekend of October 5 to 7.

T. POSSIBLE USE OF CANADIAN MEDICAL VENTURERS ON FIRST AID STAFF

This is a Venturing Company that were participants at MIC 2004 and have served on the 2007
Canadian National Jamboree first aid staff. Barbara Iseppi will communicate with their leader
about their qualifications.

U. VISITORS DAY POLICY - “Visitors will be limited to designated areas except when
accompanying camporee participants to their campsite.” - Is this OK?

We discussed the Rules for Visiting Camp Policy with visitors prohibited unless authorized by
both the council office and MIC except for Visitors Day. No one can find that policy from 2004,
so we will probably need to write a new one.

V. PROJECT SELLING/SPONSORSHIPS - Finding businesses to be official sponsors of
specific MIC activities or specific international contingents - Can we use donated frequent flyer
miles to assist contingents from low income countries with travel costs?

W. INTERNATIONAL SCOUTING DISPLAY AT GREAT SAUK TRAIL COUNCIL CAMPOREE
Jim Pickard described the camporee and we discussed an international committee display.

X. UPCOMING SCOUTING MAGAZINE ARTICLE

The December issue of SCOUTING magazine will contain an article on the position of
International Representative the council international committee. The Chief Okemos Council
will be one of the featured councils.

Y. CHIEF OKEMOS COUNCIL INTERNATIONAL COMMITTEE WEB SITE

This is a work in progress. Thom’s main efforts now are on the MIC site. We hope to have this
in place by the time the SCOUTING magazine article comes out.

Z. CHIEF OKEMOS COUNCIL INTERNATIONAL ACTIVITY PATCH REQUIREMENTS

The proposed requirements were passed out and agreed to. We will publicize them in
SIGNALS.

AA. BSA - JAPAN TRIP



Nomination forms were distributed. Steering committee members from several councils said
that their council has no International Representative and, since the nomination must be made
by the International Representative, they don’t know what procedure to follow. All Chief
Okemos Nominations must be to Bruce McCrea by Monday, Sept. 24 so the nominating
statement can be written, Bruce and Dan Bettison can sign the nomination, and it can be sent in
by the October 1 deadline.

Please email any ideas about MIC 2008 to mccreab@sbcglobal.net



